Timm’s CV Dr. Timm Trenktrog

¢ Expert in pharmaceutical development and production
e Strategic planning and implementation of pharmaceutical supply chains
e Technical project lead for pharma projects from phase 0 to launch
e Trainer for students and post-graduate professionals

e Strong communication with stakeholders

¢ Operational laboratory and pilot scale management

¢ High people management skills

Professional Experience

Since May 2020 Managing Director and Founder of Alltimm GmbH - The Pharma Startup Paradise
With my consultancy company | build-on my hands-on experience with creating Actelion’s technical operations and
global supply chain. My clients are passionate about bringing innovative pharma ideas and products to patients. |
invest all my know-how covering early startup to global pharma organizations.

Febr. 2009 - July 2021 ‘Quality & Production’ lecturer in Master of Pharmaceutical Sciences at ETH Zuerich University

Teaching master students in the area of quality management and production and lecturer in courses of the ETH.
July 2019 - April 2020 Janssen Global Technical Operations, Program Implementation
Team lead to implement an end-to-end lead role in the global Technical Operations function

July 2006 - June 2019 Vice President, Head of Technical Operations, Actelion Pharmac. Ltd., Switzerland
- Worldwide supply chain management for product sales of SUS 2.6 billion in more than 50 markets

- Lean high quality outsourcing strategy with low cost of goods

- Global supplies for several orphan drugs with two products reaching yearly sales of more than 1 billion Swiss Francs

- Actelion's pilot plant for solid dosage form manufacturing was part of my department.

- Management of Actelion’s clinical supply chain for multiple early and pivotal worldwide clinical studies

- Team spirit with high empowerment of up to 65 experts in the complete commercial and clinical supply chains

July 2000 - June 2006 Director, Head of Production & Technical Development at Actelion Pharmac. Ltd., Switzerland

- Approval and launch of Actelion’s first two products: Tracleer & Zavesca

- Team build-up and pilot plant operations for clinical supplies

- Supplier network for end-to-end clinical and commercial supply chain

Jan. 1998 - June 2000 Technical Project Leader and Lab Head for Sterile Dosage Forms at Novartis AG, Switzerland
Development of clinical formulations for peptides, proteins, and low soluble compounds for international project
teams. We explored innovative technologies like nano-suspensions and solubilization.

1996 - 1997 Pilot Plant Manager for Solid Dosage Forms at Arzneimittelwerk Dresden GmbH, Germany
1995 - 1996 Research & Development Trainee at Asta Medica AG, Frankfurt, Germany
Trainings 2016 Transition to Business Leadership at IMD
2013 Leadership Workshop at IMD
2007 St. Galler Finanzlehrgang - St. Galler Business School
2006 General Management fiir Executives - St. Galler Business School
Education 1995 Ph.D. (Dr. rer. nat.) Pharmaceutical Technology - University of Kiel, Germany
1990 State examination & licensure as pharmacist - University of Kiel, Germany

1984-89 Study of pharmacy





